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A software stack and 
solidarity network which 

makes hosting open 
source applications 
simple for democratic 

tech collectives



  

TRANSFORMATIVE POWER OF AN ACTIVE
AND ENGAGED CIVIL SOCIETY

 COMMUNITY 
ORGANISING



  

Creating or strengthening
an organization of people
who challenge the balance
  of power by tackling
  their shared issues



  

COLLECTIVE ISSUES



  

COLLECTIVE ISSUES

STRUCTURE



  

COLLECTIVE ISSUES

STRUCTURE

POWER



  

COLLECTIVE ISSUES

ECONOMIC
“FREE SERVICES”



  

COLLECTIVE ISSUES

SOCIAL
“BIG TECH”



  

STRUCTURE

SOFTWARE TOOLS & APPROACHES



  

STRUCTURE

SOFTWARE TOOLS & APPROACHES

SOLIDARITY NETWORK



  

STRUCTURE

SOFTWARE TOOLS & APPROACHES

SOLIDARITY NETWORK

SELF-MANAGEMENT AS FEDERATION



  

THE FEDERATION
9 MEMBERS AND COUNTING...

AGARIC, FLANCIA, AUTONOMIC, BONFIRE, DOOP.COOP
     LOCAL-IT, RUANGRUPA, UTAW, 1312.MEDIA



  

THE FEDERATION
9 MEMBERS AND COUNTING...

CONSENSUS DECISION MAKING

AGARIC, FLANCIA, AUTONOMIC, BONFIRE, DOOP.COOP
     LOCAL-IT, RUANGRUPA, UTAW, 1312.MEDIA



  

THE FEDERATION
9 MEMBERS AND COUNTING...

CONSENSUS DECISION MAKING

COMMON FUND

AGARIC, FLANCIA, AUTONOMIC, BONFIRE, DOOP.COOP
     LOCAL-IT, RUANGRUPA, UTAW, 1312.MEDIA



  

POWER
MONEY
STRUCTURE & NETWORK

DECISION MAKING POWER
SIZE
KNOWLEDGE & SKILLS



  

SUPPORT DEMOCRATIC ALTERNATIVES

THANK YOU

NUBO

YUNOHOST

SMALL TECHNOLOGY FOUNDATION

AUTONOMIC

SOCIAL.COOP

LOCAL-IT

DOOP.COOP
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